
What’s your plan? 

Crafting a Business 
Case for Emergency 
Management Technology
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Reflective Question:

“ How would your current emergency management process withstand a 
sudden, severe crisis? Can you confidently navigate the complexities of 
a critical incident with your existing resources?”

Navigating the Turbulence of Critical Incidents:
In an era where natural disasters, cybersecurity threats, and global 
health crises like the COVID-19 pandemic increasingly disrupt business 
operations, the imperative for advanced preparedness and response 
capabilities has escalated. From record hurricane seasons to devastating 
wildfires, businesses are confronted with significant risks to their 
continuity and operational efficiency. This landscape underscores the 
crucial role of comprehensive emergency management solutions in 
safeguarding employees, customers, and business assets.
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The Business Imperative for  
Advanced Emergency 
Management:
Research, including studies by Forrester, 
underscores the prevalence of critical 
incidents, revealing the extensive impact 
on operations and financial stability. 
Such disruptions call for a swift, effective 
response to mitigate losses and protect 
brand integrity.

The Value of Investing in  
Emergency Management Technology:
Choosing Juvare’s emergency management technology is a commitment 
to your organization’s resilience. Our solutions ensure centralized 
situational awareness, streamlined communication, and collaboration, 
fostering a rapid, coordinated response to any incident.

Reflective Question:

“ Have you quantified the potential 
financial and operational 
impacts of critical incidents 
on your business? Are your 
current emergency management 
strategies agile enough to adapt 
to the evolving risk landscape?”
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Making the Case for Juvare’s Solutions:
Securing leadership support and funding for emergency management 
technology necessitates a compelling business case. It’s about articulating 
clear objectives, recognizing inadequacies in current processes, and 
demonstrating a return on investment (ROI) by 
highlighting enhanced operational efficiency, 
reduced downtime, and the safeguarding of 
human and physical assets.

Reflective Question:

“ What gaps exist in your current 
approach to emergency 
management, and how might 
they be affecting your overall 
resilience?”
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Crafting Your Business Case: A Step-by-Step Guide
1.  Defining Goals: Clarify the objectives of boosting your emergency 

management capabilities, emphasizing preparedness, communication, 
and training. Illustrate how Juvare’s solutions align with these goals to 
create a safer, more resilient organization.

2.  Identifying Business Problems: Critically assess the adequacy of your 
current emergency management processes. Highlight how deficiencies 
could potentially impact business continuity and stakeholder safety, 
presenting Juvare as a solution to these gaps.

3.  Addressing Specific Processes: Evaluate past crisis responses to identify 
areas for improvement. Demonstrate how Juvare’s comprehensive 
platform covers a spectrum of incidents, enhancing situational awareness 
and facilitating swift recovery.

 4.  Demonstrating ROI: Calculate the financial implications of incidents 
versus the cost savings enabled by efficient emergency management. Use 
Juvare’s track record to illustrate potential reductions in downtime and 
operational disruptions, reinforcing the financial logic of your investment.

 5.  Integration and Collaboration: Emphasize 
the value of a unified emergency management 
system in improving collaboration and 
information sharing. Show how Juvare 
can protect your people, property, and 
operations from the catastrophic outcomes 
of disasters.

Reflective Question:

“ Is your leadership aware of the full spectrum of risks that could be 
mitigated with advanced emergency management technology?”

Reflective Question:

“ How will investing in Juvare’s 
solutions transform your 
organization’s preparedness 
and response strategies?”
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TALK WITH US

Executing Your Plan:
To effectively advocate for Juvare’s emergency management solutions, 
you’ll need compelling data, a clear presentation of benefits, and 
a strategy for engaging key stakeholders. Include success stories 
and case studies that demonstrate Juvare’s impact on similar 
organizations. Prepare to answer questions on implementation 
timelines, costs, and expected outcomes.

Investing in Juvare’s Critical Incident Management solution is a 
strategic decision that will fortify your organization against the 
unpredictability of emergencies. By following these steps to create a 
persuasive business case, you can secure the necessary support and 
funding to enhance your preparedness and response capabilities, 
ensuring the safety and continuity of your operations in any situation.

https://www.juvare.com/request-a-demo/general/

