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Healthcare HSEEP Exercise

Plan, Execute, and Improve | HSEEP-]ﬁgned | Delivered by

Validate Readiness. Strengthen Response. Track What Matters.
Structured healthcare exercises aligned to the Homeland Security Exercise and
Evaluation Program (HSEEP) to test real operations, identify gaps, and drive
measurable improvement inside your Juvare platform.

Designed for:

» Hospitals and health systems
» Public health agencies

» Healthcare coalitions

Why It Matters
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Validate Readiness Expose Gaps Structured Outputs Trackable Improvement
Test real-world response Identify breakdowns across teams, Deliver after-action reports with Turn gaps into assigned,
performance under pressure. systems, and workflows. clear findings. trackable actions.

What This Includes: End-to-End Exercise Delivery

Step 1: Step 2: Step 3: Step 4: Step 5:
Scenario Design & Facilitated Evaluator After-Action Improvement
Planning Execution Observation Support Planning
Exercise Options ‘ . ‘
Tabletop Exercise Functional Exercise Coalition Exercise
o o Leadership alignment Testing operations <O o —_
£ & annual requirements under pressure ¢y St orpenization

@J Structured discussion Simulated environment Validates shared workflows
and decision-making with real-time coordination across partners

Powered by the Juvare Solutions You Already Use
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What Makes This Different When You Need This

» Delivered by certified training and exercise specialists » Upcoming exercise or accreditation requirement

» Built directly in your Juvare instance » Grant cycle with exercise deliverables

» Focused on operational workflows, not theory » Repeating after-action issues that need resolution

» Improvement plans tracked inside the platform » Need to test coordination acrosspartner organizations

Ready to test your readiness? Contact your CSM to start planning your next exercise.
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